_ Draft White Paper submitted to Minister for approval

Phased implementation of business case for repostioning Home Affairs as a modern, secure department: Third phase: Draft White
Paper submitted to Minister for approval

The DHA operates and is funded as a department that delivers routine administrative services. It does not have the legislation,
funding or organisation required to maintain and protect modern systems or operate effectively within the security cluster. The DHA
will develop a business case, grounded on research and stakeholder enagagements, that will propose a sustainable model for the DHA
in terms of legislation, funding, organisation and position within the state.

The business case process is in 5 phases: First phase was completed in 2015/16 - Cabinet memorandum on the repositioning of the
DHA approved by Minister. The second phase was completed in 2016/17 - Business case submitted to Cabinet for approval. Cabinet
approved the business case in March 2017.The third phase will deal with the submission of the Draft White Paper to Minister for
approval.

Largely for historical reasons, the mandate of the DHA is widely misunderstood and the RSA urgently needs a DHA that can secure
and manage modern identity and immigration systems.

_ CD: Policy and Strategic Management (Project Manager for Business Case)

_ Ministerial approval obtained for the White Paper
_ Second phase of repositioning completed: Business case for modern, secure DHA submitted to Cabinet for approval

_ All relevant documentation in support of the business case and White Paper development.
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1. Who is responsible for reporting at business level?
CD: Policy and Strategic Management (Project Manager for Business Case)

2. Who archives the reports i.e.the person the AG will be in touch with for any form of business related reporting / Where can the

collated information be found?
CD: Policy and Strategic Management (Project Manager for Business Case)

3. Activities/steps that goes into reporting at business level?:
Quarterly reporting as part of M&E process, annual progress reporting against planned target - reports submitted to Directorate M&E

as part of quality assurance for quarterly reviews and
annual report.

_ Draft white paper submitted to Minister for approval.
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No Activity Responsibility for Evidence for each activity
each activity

1 Research conducted to develop the CD: P&SM Research reports
following elements of the White paper:

- Analysis of the existing situation

- Vision of a modern, secure Home Affairs
that is managed by professionals

- Proposed operating and organisational
model

- Proposed funding model

2 Consultations with stakeholders that CD: P&SM, DDG: Minutes, progress reports
include DHA officials; government IPS
departments, clusters and entities; private
and public sectors; and community-based
organisations

- Communications strategy developed and DDG:
implemented Communications
- Communications and engagement team
established

-Change Management team established DDG: HRD

3 First draft of the White Paper submitted to DDG: IPS, DG Approved submission
Minister for comment.

4 Final draft of the White Paper submitted to DDG: IPS, DG Approved submission
Minister for approval.




